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Dear Supporters

As we reflect on the past year, we are filled with immense pride and gratitude for the progress we have made together. Your
unwavering support has enabled us to achieve significant milestones in our mission. With the successful launch of new programs
and the deepening of our community impact, we were able to serve nearly 4,000 individuals, providing life-changing treatment and
support to some of our most vulnerable community members.

In Gallup, through investment in a new facility, we increased capacity to provide outpatient services and medication assisted
treatment. Partnership with the Department of Corrections and the DWI Treatment Court allowed us to reach justice-involved
individuals, offer a holistic approach to addressing the root causes of substance use, get clients on the road to recovery, and

break the cycle of incarceration. A commitment to hiring Certified Peer Support Workers (CPSWSs) has proved invaluable as lived
experience and empathy enhances the therapeutic process and fosters a greater sense of trust and understanding with the people
we serve.

With continued support of the Brindle Foundation and SAMHSA funding of residential treatment for pregnant and postpartum
women with substance use disorder, we've been able to expand the services we offer in our Women & Children’s Program
including therapeutic childcare, parenting classes, case management, care coordination and psychiatric care. With this funding, we
treated 234 women, 20 children and 117 children not in the facility but participating in therapeutic services.

We have also made significant strides in the execution of our four-year strategic plan — the first goal of which is: “Make Recovery
Accessible." Accessibility means getting clients the care they need when they need it. In so many cases, treatment success
hinges on timing. The window of readiness to seek professional help is often brief. Whether it's an open bed, an interim plan or
an outpatient group, services must be available when they're most needed. Over the past couple of years, we've pursued funding
opportunities to support expansion that will allow us to do just that. We're thrilled to announce that over the past year, we were
awarded several significant multi-year grants that will lay the framework for us to pivot to a new model of care that will help
improve long-term recovery outcomes.

Most notably, we received a federal grant to establish a Certified Community Behavioral Health Clinic in Gallup and New Mexico's
provisional CCBHC certification which will allow us to also add a clinic in Santa Fe.

With your continued support, we are confident in our ability to create a brighter future for all those affected by substance use
disorders. We look forward to the journey ahead and invite you to join us in making a difference.

With sincere gratitude,

Jeff
Pontius

Chairperson,
Board of Directors

Stacy
Martin

Chief Executive Officer

60% of New
Mexicans who

need SUD
treatment don't
receive it.

Funding

We endeavor to address barriers to treatment, eliminate health disparities and drive
population-level outcomes for all New Mexicans — especially those severely impacted by
historical trauma, unemployment and other socioeconomic factors.

Our focus on the continuum of care model including prevention and recovery, wrap-around
navigation services, strong community partnerships, and cultural proficiency has positioned
us for sustained growth and expansion. In 2023, we were awarded several grants aligned with
our strategic goals of promoting accessibility, improving outcomes and advancing recovery
across the region.




Health Resources and Services Administration (HRSA)
Rural Communities Opioid Response Program
Medication Assisted Treatment (MAT) Access Grant

We plan to increase access to medication assisted treatment (MAT) and supportive services for

the rural populations of McKinley County struggling with opioid use and alcohol use disorders by
establishing multiple new treatment sites throughout the region in partnership with Native American
Chapter Houses, departments of corrections and by utilizing mobile units.

Amount Per Year
for 3 Years

g®” $1,000,000

Date Awarded/launched:

| 10/1/23
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Our
Grants

SAMHSA Minority AIDS Initiative: Substance Use Disorder
Treatment for Racial/Ethnic Minority Populations at High
Risk for HIV/AIDS

Santa Fe Recovery Center is currently launching initiatives supported by the SAMHSA Minority

AIDS Initiative (MAI) grant, with a focus on addressing HIV and Hepatitis C Virus (HCV) among
individuals at high risk for these conditions. SFRC is committed to implementing evidence-based
practices tailored to the needs of these individuals, aiming to prevent the spread of HIV and HCV,
increase access to testing, and improve access to treatment for both conditions. Additionally, SFRC is
dedicated to ensuring rapid screening accessibility and providing support to clients and community
members through referrals and linkage to care for treatment and further prevention measures.

By collaborating with healthcare providers and community organizations, we aim to reduce the
number of new HIV and HCV infections while enhancing overall health outcomes for our clients and
community members.

Amount Per Year
for 5 Years

gB» $500,000

Date Awarded/launched:

{ 10/1/23




Substance Abuse and Mental Health
Services (SAMHSA) Certified
Community Behavioral Health Clinic
(CCBHC) implementation

In September 2023, Santa Fe Recovery Center received the SAMHSA CCBHC Implementation
grant. CCBHC is a nationally emerging standard of Medicaid services and an integrated
community behavioral health model of care that aims to improve service quality and accessibility.
This award allows us to transform our organization into an operating model in alignment with

our strategic plan that will provide a much-needed continuum of behavioral health care and
supportive services in rural New Mexico and set us up to:

« offer a broader range of services, including prevention, early intervention, enhanced outpatient,
and aftercare recovery engagement beyond residential treatment

« develop more robust engagement with people and support their long-term needs
establish care coordination with local primary care providers, hospitals, healthcare services,
and law enforcement to help clients navigate the entire range of services
broaden our services to improve family engagement and treat youth and adolescents

« offer integrated medical, behavioral health, and recovery support services that meet the
complex needs of all individuals

« provide access to services beyond the four walls of the clinic, such as mobile crisis teams,
outreach workers, and emergency or jail diversion

Amount Per Year
for 4 Years

g®» $1,000,000

Date Awarded/launched:

{ 171723
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New Mexico Human Services
Department, Behavioral Health Services
Division 988 Crisis Response - Mobile
Crisis Teams and Crisis Triage Centers
for Tribal Communities

With this funding, SFRC is in the process of establishing a 24/7 crisis
center in Gallup co-located at Four Corners Detox Recovery Center.

The center will operate as a voluntary urgent care center for residents
experiencing a mental health or substance use crisis. While at the facility,
individuals have the opportunity to decompress in a calm environment
for up to 24 hours while our interdisciplinary team of clinicians, social
workers and navigators provide immediate, comprehensive, and
compassionate care to address the immediate crisis and create a plan

to access needed wrap-around services before discharge, including
housing needs, social services or substance use treatment.

By providing a range of services from acute crisis intervention to ongoing
support, our center will play a crucial role in improving mental health
outcomes and enhancing public safety in McKinley County.

Amount Per Year
for 1 Years

g®» $300,000




Housing
Support

Having a solid support system and safe living environment
is a critical part of the recovery process. Before completing
our residential programs, our clients work closely with

case managers and navigators to plan their next steps. Our
Bridge House program is based on a supportive housing
model, which combines affordable housing with coordinated
services. It provides a supportive, substance-free living
situation for individuals who are “stepping down” from
residential programs or seeking an alternative to traditional
outpatient treatment.

With support from the Affordable Housing Trust Fund, we
have been able to assist 117 clients with transitional living
support including placement in our Bridge Houses and
other sober living facilities as well as costs like utilities,
deposits and arrears for those returning to previous living
environments.

s

In 2023, we assisted 117
clients with housing support:

$105,000




A Recent Graduate's Journey Through Recovery

Embarking on a new career path can be overwhelming and at times scary - including new
challenges, a new routine and so much new information to learn. A recent graduate of
Santa Fe Recovery Center faced all of this when she began her journey to become a vet
tech. She also struggled with substance use disorder, which threatened to derail her plans.

Shortly after securing an internship at a local veterinary clinic, our client realized she
needed help and entered detox at Santa Fe Recovery Center. She could have chosen to
simply focus on her treatment and worry about completing her education and internship at
a later date, but she was determined to make it work. After she left detox and settled in our
residential program, she re-engaged with her internship.

She faced many challenges in the beginning - ensuring she had enough credit hours,
traveling between Santa Fe and Albuquerque to meet her internship obligations and
exploring post-internship employment opportunities. She did all of this while completing
our 30- and 90-day residential treatment programs and applying for acceptance into our
Bridge House program.

She maintained her sobriety, completed her internship
and began working full-time at a clinic as a licensed vet
tech. She graduated from our Bridge House program
one month ahead of her discharge date, applied, and
was approved to move into her new apartment, which
wouldn't have been possible without AHTF funding.

That same month, she celebrated one year of sobriety.
This client is a shining example of the power of
commitment and perseverance and the achievements
people in recovery are capable of when given a safe
place to land and support along the way.




Organizations Providing Critical Services

CHRISTUS
ST. VINCENT
HOSPITAL

CONSUELO'S PLACE

CROWNPOINT
DETENTION CENTER

CYFD

ESPERANZA SHELTER

FIRST JUDICIAL
DISTRICT COURT
(DRUG COURT)
SANTA FE

GALLUP COMMUNITY
HEALTH

GALLUP INDIAN
MEDICAL CENTER

HEALTH CARE FOR
THE HOMELESS

HOZHO CENTER
FOR PERSONAL
ENHANCEMENT

INTERFAITH
COMMUNITY SHELTER

JUAN'S
SOBER HOUSE

LA FAMILIA
MEDICAL CENTER

SANTA FE CRISIS
TRIAGE CENTER

NA'NIZHOOZHI
CENTER, INC. (NCI)

NAVAJO AREA INDIAN
HEALTH SERVICES

PETE'S PLACE -
INTERFAITH SHELTER

PRESBYTERIAN
HOSPITAL

REHOBOTH MCKINLEY
CHRISTIAN
HEALTHCARE
SERVICES (RMCH)

SANTA FE
COMMUNITY
GUIDANCE CENTER

SANTA FE COUNTY

SANTA FE COUNTY
ADULT DETENTION

SOLACE CRISIS

TREATMENT CENTER

SONRISA
SUPPORTIVE
LIVING PROGRAM

ST. ELIZABETH’S
SHELTER

THE LIFE LINK

THE MOUNTAIN
CENTER

THE SKY CENTER

Gratitude for Our
Community
Partners

Our approach to outreach and
case management allows us

the opportunity to work directly
with organizations providing
critical services to some of the
most vulnerable members of our
community. These partnerships
make it possible for us to provide
a full continuum of care to our
clients by ensuring all of their
needs are met.

If you're interested in partnering
with Santa Fe Recovery Center,
call 505-471-4985 or visit
sfrecovery.org/contact-us.




. Total Admission Numbers for All Santa Fe Recovery Center Programs
CompaSSIOnate (January - December 2023)

Of Clients Are
Of Clients Are

Uninsured and ..
30% | Ppaid For with 60%  Medicaid

Treatment 3,391 Admissions

. Recipients
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Santa Fe Recovery Center has been providing
compassionate treatment to support people
throughout their full journey of recovery from
substance use disorder since 2005. We're o Of Clients Are
committed to breaking down barriers to 25 /0 Unhoused
. . . iy B
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disadvantaged populations severely impacted
by historical trauma, unemployment and other
socioeconomic factors.
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a full continuum of integrated care including
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. . Benzodiazepines Cocaine Alcohol Fentanyl
Santa Fe Recovery Four Corners Detox Recovery
Center Detox Intakes: Center Detox Intakes: VAR AAAAS 1 % 2% 52 % 31 %
1,292 679 *Includes clients who may have accessed treatment more than once.
® Santa Fe Recovery Center ® Santa Fe Recovery Center
Men'’s Residential Intakes: Women's Residential Intakes:
632 o o
353 48% 60%
® Four Corners Detox Recovery
Center Residential Intakes: Methamphetamine Heroin
433 Percentage of clients to Percentage of Percentage of o o
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program after detox. the program. veterans.




This is a wonderful program that is tremendously helpful to me. lal Management has gone above and beyond to help
This place is the first step in the long journey of my recovery. reunite me with my child. From attending Zoom visits with - {oadh .
Here is where | learned the basics of my addiction and began my son to court to family conferences. This gave me peace Your sincerity and care certainly shows through your work to
working on my 12 steps. Med Techs are friendly, nurses are Gallup N.M. will always hold a special of mind to concentrate on my recovery. My therapist raised which | am truly grateful. Thank you for the knowledge and

helpful, counselors are amazing, and case managers provide place in my heart. This is where | ineludritohelplmenealiandiiorgive|myselfiarthelnalil tools you all have provided to help me in my path to sobriety. |

beneficial support. | sincerely thank you for saving my life and / . have put myself through in active addiction. She helped me : :
- - can't thank you enough for all that you do. Many blessings to
allowing me to grow to reach a new horizon. God bless this found sobriety, spirituality, structure. shed light to my anger issues, help me break away from old y 9 y y g

program, the entire staff, and all their familieg¥ The magical experience of the Native habits and behaviors. She called me on my behavior and you and your families;
B : opened my eyes to a life of happine
e traditions that are practiced here are 1 ’ s e
" Santa Fe Recovery Center truly in a class of their own..putting e Santa Fe Recover Gy,
Four Corners of Gallup at the top of
my list. The staff are angels in every
) way and have made my stay here I just want to say thank you! Thank you for being nice and caring through this experience! | can't
C | I e n't super positive. They understand us explain the impact you're having on my recovery! | truly appreciate all of you!
- - and what we are going through. By Thank you FCDRC staff
TeStI mohnia IS far this was the best experience I've for providing me with a
ever had in this type of environment. safe space and the tools
~ Thank you Four Corners staff. | to start my recovery Thank you all for everything. Everyone was so

Cralinging ehoumetaneen Wit compasdonats ot anc s e Pl orosannal helpful and worked so hard to help us all. I'm
- Women'’s Residential Client, express my gra“tudel :
ready for a whole new life and career}
- Women's Residential Client,

grace, we help them take the first step in their recovery journey. Four Corners Detox Recovery Center
Santa Fe Recovery Center - Men's Residential Client,

Santa Fe Recovery Center

|'appreciate all your help and patience in all of our recovery.




Income:

Contribution Support

None of what we do would be possible without $4,087,343
support from:
Earned Revenues
® Christus St. Vincent e Substance Abuse and Mental 513,91 6,985
. . Health Services Administration
® The Brindle Foundation
(SAMHSA) Other

Funding and $a27,014

Santa Fe Community Foundation

e Behavioral Health Services Division

m (]
City of Santa Fe - Affordable Housing Trust
City of Santa Fe - Children Youth Commission $18,431,342

e Anchorum St. Vincent Foundation
The Food Depot

Individual donors
Health Resources and Services Administration

As a non-profit, we rely on federal, state, (HRSA)

county and city grants, as well as generous Income Breakdown for Income Breakdown for
funding from important partnerships with Contribution Support: Earned Revenues:

foundations and nonprofit institutions to help
a Medicaid G\ Public o Other
! 79% Q /~ 20% M 1%
'.:_I' I|.

us fulfill our mission.
State and Local Grants Federal Grants

Expense Breakdown:

Program Administration Fundrasing

72% 27% 1%

Donations/Private Foundations



Goal #1 Goal #2 Goal #3 Goal #4 Goal #5 Goal #6

Promote a Culture Improve Client Advance Recovery Support a Highly- Invest in Systems and Secure Funding Required to P> s [ N ! 4 L8 § . o 1 ; A b O U't
of Accessibility Outcomes Across the Region Trained and Tools Required for Help Meet the Recovery Needs i Lol 3 e : e e

Looking
Ahead

By June 2027, SFRC will have established a new
model that places the client at the center of care,
incorporates formal prevention and recovery
services and fully integrates medical and thera-
peutic care for each individual served. This care
and service delivery model will allow SFRC to
increase client recovery outcomes, contribute

to an overall diminishment of substance-related
death and substance use rates in communities
serviced, and position SFRC as a thought-leader
in client-centered, culturally proficient care. A fo-
cus on data-informed decision-making and the
fostering of a supportive, diverse, and inclusive
culture are the fundamental tools that will allow
SFRC to grow its impact.

Strategic Imperatives:

Data-Driven e Skilled and

i Decision

Making

Equipped
Workforce

Engaged Workforce Service Expansion and Of the State and Region
Increased Accessibility

Milestone: Transition Treatment Model | Impact/Revenue: 25% Increase

Top Objectives and Key Results:

¢ Pilot Transition Care Team e Develop Quality and Other e CCBHC
e Determine Model Organization Support Services

Milestone: Prevention and Recovery Services | Impact/Revenue: 25% Increase

Top Objectives and Key Results:

e Community Engagement e Organizational Training e Access and Choose Prevention
and Alumni Relations Plan Complete Recovery Service Models
Strategies Enacted

Milestone: Integration Standards | Impact/Revenue: 25% Increase

Top Objectives and Key Results:

e Training Underway for Cultural e Community-based Prevention e Quality and Risk Team(s)
Proficiency and Accessibility Stigma Reduction Campaign Managing Risk

Milestone: Alumni and Referral Networks | Impact/Revenue: 25% Increase

Top Objectives and Key Results:
¢ Networks Fully Developed e Funding Streams for Prevention ~ ® Formalize Research
¢ Integration Optimized and Recovery Services Partnerships

Effectiveness and Expanded Services
Efficiency for and Partnerships to
Sustainability "

and Impact Deaths and lliness

Quality, Safety,
and Excellence \J
In All We Do

Decrease SUD-related

Santa Fe
Recovery
Center

Santa Fe Recovery Center is a 501(c)(3)
nonprofit organization that has been providing
compassionate treatment to support people
throughout their full journey of recovery from
addiction, substance use, and related mental
illness since 2005.

In Spring 2020, at the request of the State of
New Mexico Department of Health and the
New Mexico Human Services Department,
Santa Fe Recovery Center was tapped to fill
the void in evidence-based SUD treatment
options in McKinley County. In December
2020, Santa Fe Recovery Center opened Four
Corners Detox Recovery Center (FCDRC) in
Gallup, NM, in an effort to help eliminate the
gaping health disparities in this rural, under-
served community.




Statement of
Inclusivity

To advance our goals of diversity,
equity, inclusion, and social justice
for the success of our clients and
employees, we must honor that
each individual is unique and that
our individual differences contribute
to the ability of the organization to
support our clients on their path to
recovery. We are committed to our
policies and procedures that reflect
these goals, encourage individual
and systemic change, continually
reflect on our efforts, and hold
ourselves accountable for the results
of our efforts in accomplishing our
goals. In service of these goals, Santa
Fe Recovery Center fosters equality
and opportunity in the workplace.

Our Vision

Our Mission

Making an Impact

Through Our
Beliefs

We provide a broad continuum of care
with a wide array of services to ensure a

transition from detoxification to long- Our Values

term recovery.

Santa Fe Recovery Center Leadership

Board of Directors

Jeff Pontius, BA, MBA
Chairperson

Tom Starke, PhD
Vice Chairperson

Martin Laurent, BSME, MBA
Secretary

Louis Tilmont
Treasurer

Lily Chapman, MHS
Member

Jules Natowtiz
Member

Bryce Pittenger, LPCC
Member

Davin Quinn, MD, FACLP
Member

Karen Price-Coberly
Member

Executive Leadership

Stacy L. Martin
Chief Executive Officer

Victoria Acosta
Chief Administrative Officer

James Besante, M.D.
Chief Medical Officer

Paul King-Miller, PsyD, LPCC
Clinical Director

Donna Magnuson
Chief Strategy Officer

Barry Ore, LMHC, LSAA, LADAC
Program Director, Four Corners Detox
Recovery Center
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Santa Fe Recovery Center Four Corners Detox Recovery Center
2504 Camino Entrada, Santa Fe, NM 87507 2105 Hasler Valley Rd., Gallup, NM 87301
Phone: (505) 471-4985 Phone: (505) 413-3447

For questions or information about Santa Fe Recovery Center, visit sfrecovery.org or email us at info@sfrecovery.org.


http://sfrecovery.org

